Avoiding Pitfalls in the Christian School Ministry

	I. Introduction

A. The outlook of a new teacher

1. Enthusiastic

2. Excited

3. Joyful

4. Going to change the world

      B.  The change in outlook in seasoned veterans

Transitional Statement – Most of us enter the Christian school ministry full of enthusiasm and joy, looking forward to how God is going to greatly use us in fulfilling our calls to change the world by impacting the lives of the kids he sends us.  Most of the time, over the next few years, the day-to-day mundaneness of coming to school, teaching another lesson, giving another test, grading another paper, attending another meeting, saps that initial enthusiasm and vigor with which we started.  I am going to offer some suggestions on how to regain and maintain a positive outlook in the Christian school ministry.

II. Be Mission-Driven

       A.  You began with a mission

       B.  Keep the mission foremost in your mind

1. Evaluate everything in terms of the mission

2. Everything you do should advance the mission

Transitional Statement – Closely related to having a missions focus is the next item.

III. Stay Bible-based and Christ-centered

A. Starting with Christian-published curriculum

B. The growing-maturation process

1. Start with Christian curriculum

2. Recognize academic weaknesses in the curriculum

3. Adopt another curriculum with no Bible basis or Christian content

4. Lose the distinctive of Bible-based and Christ-centered

C. How do you remain Bible-based and Christ-centered?

1. Write Biblical concepts and principles into your scopes and sequences and into your curriculum guides

2. Evaluate all your programs to insure that they are Bible-based and Christ-centered

3. Continually train staff in Christian philosophy of education

4. Provide mentor teachers for new staff

Transitional Statement – These issues – mission-driven, Bible-based, Christ-centered, help keep you founded and true to your call so that your energy and strength are not sapped by useless distractions.  There is another pitfall that Christian teachers sometimes fall into that negatively impacts their outlook.

IV.  Keep professionally up-to-date

A. Danger of living on past successes

1. Good to remember what God has done

2. Must not live at a memorial

3. Stagnation is a killer to motivation

B. Take steps to grow professionally

1. Become more educated in advances in education, evaluate them, and be willing to try new things.

2. Read professional and informative publications and join professional organizations

1. CEAI

2. ASCD

3. Education Week

4. eSchool News

5. School Reform News

6. Instructor magazine

      3.  Further your formal education

Transitional Statement – Finally, to regain and maintain that initial outlook you had when you entered the Christian school ministry, you must successfully confront the challenge of keeping a balance between the corporate journey and your personal journey. 

V. Keep a balance between the corporate vision and your personal journey

VI.  Become characterized by perseverance

A. Prayer focus

B. Diligent and faithful service

C. Prayer partners

D. Specialization

E. Versatility

F. Unity

VI.  Conclusion 


	Thank everyone for the opportunity

Read “You Might Be in Education if…” and samples from “Real Teachers…”

Like fresh bread hot out of the oven
Say:  I know we have a room full of real teachers here today.

Ask:  How many of you are first year teachers?

Ask:  How many of you, especially if you are a seasoned veteran, remember your first few weeks as a Christian school teacher?  The enthusiasm, the excitement, the abundance of joy?

Ask:  How many of you still  have that?

Ask:  What happened?

Ask:  Why did you begin teaching in a Christian school in the first place?  (It was because you were called and either independently or with someone’s help you recognized the mission of your calling.)

Show overhead #1

State the mission of Christian Fellowship School:  to equip a generation to impact the world. (to equip the next generation to effectively serve God in today’s world and fulfill their part in the Great Commission.)

Show overhead #2

Van Brumelen says it this way:  to help students be and become responsive disciples of Jesus Christ.

Show overhead #3

Say:  We are attempting to focus on the mission as a part of everything we do – e.g. school board meetings, adm. board meetings, staff issues, etc.

Say:  It is easy to forget that God has called you to complete a mission.  You must keep that mission foremost in your mind.

Show overhead #1

Say:  A lot of Christian schools start out using only curriculum published by a Christian publisher:  an ACE school, an A Beka school, etc., and rely on the curriculum to ensure that they are Bible-based and Christ-centered.  Please understand that I am not criticizing Christian curriculum (We have a very strong predisposition toward Christian publishers.), but you cannot depend solely on Christian published curriculum to be Bible-based and Christ-centered.

Say:  Follow me through the process of the development and evolution of a typical school.

Ask:  How many of you graduated from a secular university?  How many of you had an understanding of a Christian philosophy of education when you started?  How many of you have since had courses or received instruction in a Christian philosophy of education?

Tell example of Wanda with her 4-year olds:

    *when we pray we are talking to God

    *God talks to us mostly through His Word – why we learn to read

E.g. – classroom management and discipline, athletics, homework and grading policies, methodologies, admissions, tuition and billing, etc.  Make sure they are all founded on Biblical principle.

Say:  If you have been in the Christian school ministry very long, you have been blessed with some successes.  Those provide encouragement and it is good to reflect on them often, especially in times of discouragement.  However, you cannot live on past success.  Stagnation is a killer to motivation.

Say:  You must keep up professionally with your profession.

Ask:  How can you incorporate technology into your classroom for more effective learning?

         What do you know about a constructivist approach to teaching?  Is it consistent with Biblical principle?  Are there times that it is appropriate?

          What about learning styles and multiple intelligences?  What does the research show regarding their implications for instruction?

           What about alternative/authentic assessment?

Show overhead #4

Note ORU opportunities

Say:  By corporate journey, I mean that corporately, as a school, you a headed somewhere.  Yet, at the same time, as a child of God, you are personally headed somewhere.

Say:  You have to maintain a balance between your personal journey and your corporate journey.

Say:  If you are too focused on your personal journey, you have no mission; if you are too focused on your corporate journey, you have no relationship.  You must keep both in balance to successfully maintain that fresh outlook.

Say:  I want to quickly give you a 6-step strategy for never quitting.  These come from Nehemiah 4:1-23 regarding the rebuilding of the walls of Jerusalem.

Show overhead #5

Say:  This is key to all you do.  We wage a spiritual battle against spiritual forces.

Say:  Don’t slacken the pace

Say:  Surround yourself with people who pray daily for you.  (Recommend getting annual prayer partners for each staff member and having a parents’ prayer group meet each morning.)

Say:  There were both warriors and builders.  Make sure you are in your right place (gifts, calling, talents, training, etc.)

Say:  The builders were armed.  Stay flexible.  Don’t be like concrete – all mixed up and permanently set.

Say:  Be unified with others in the school in both function and emphasis.  Function:  mission-driven; emphasis:  no tunnel vision.  Remember, your section of the wall is important but it is not the whole wall.  God is not just building your section, He’s building the whole wall.

Read:  “Sparky

Read:  “The Results of Your Influence Can Be Surprising”

Read:  story of Bishop Wright and vision
Say:  Remember, you are blessed to be a blessing – Genesis 12:2


You Might Be in Education If …

· Your last nerve is a distant memory
· Every day is a bad-hair day
· You stand on your front porch instructing the neighbors to “Walk!”
Real Teachers
· Grade papers in the car, during commercials, in faculty meetings, in the bathroom, and (at the end of the quarter) have been seen grading in church

· Cheer when April 1st does not fall on a school day

· Drive older cars owned by credit unions

· Clutch a pencil while thinking and make notes in the margins of books

· Can’t walk past a crowd of kids without straightening up the line

· Never sit down without first checking the seat of the chair

· Have disjointed necks from writing on boards without turning their backs on the class

· Are written up in medical journals for size and elasticity of kidneys and bladders

· Have been timed gulping down a full lunch in 2 minutes, 18 seconds.  Master teachers can eat faster than that

· Can predict exactly which parents will show up at Open House

· Volunteer for hall duty on days faculty meetings are scheduled

· Know the best end of semester lesson plans can come from Blockbuster

· Never take grades after Wednesday of the last week of the quarter

· Know the shortest distance and the length of travel time from their classroom to the office

· Can “sense” gum

· Are solely responsible for the destruction of the rain forest

· Have their best conferences in the parking lot

· Have never heard an original excuse

· Buy Excedrin and Advil at Sam’s

· Will eat anything that is put in the teacher’s lounge

· Never plan discussions for first period

· Have the assistant principal’s and counselor’s home phone numbers

· Know secretaries and custodians run the school

· Know the rules don’t really apply to them

· Hear the heartbeats of crisis; always have time to listen;

· Know they teach students, not subjects, and they are absolutely non-expendable

· Sparky

For Sparky, school was all but impossible.  He failed every subject in the eighth grade.  He flunked physics in high school, getting a grade of zero.  Sparky also flunked Latin, algebra, and English.  He didn’t do much better in sports.  Although he did manage to make the school’s golf team, he promptly lost the only important match of the season.  There was a consolation match; he lost that, too.

Throughout his youth Sparky was awkward socially.  He was not actually disliked by the other students; no one cared that much.  He was astonished if a classmate ever said hello to him outside of school hours.  There’s no way to tell how he might have done at dating.  Sparky never once asked a girl to go out in high school.  He was too afraid of being turned down.

Sparky was a loser.  He, his classmates… everyone knew it.  So he rolled with it.  Sparky had made up his mind early in life that if things were meant to work out, they would.  Otherwise he would content himself with what appeared to be his inevitable mediocrity.

However, one thing was important to Sparky – drawing.  He was proud of his artwork.  Of course, no one else appreciated it.  In his senior year of high school, he submitted some cartoons to the editors of the yearbook.  The cartoons were turned down.  Despite this particular rejection, Sparky was so convinced of his ability that he decided to become a professional artist.

After completing high school, he wrote a letter to Walt Disney Studios.  He was told to send some samples of his artwork, and the subject for a cartoon was suggested.  Sparky drew the proposed cartoon.  He spent a great deal of time on it and on all the other drawings he submitted.  Finally, the reply came from Disney Studios.  He had been rejected once again.  Another loss for the loser.

So Sparky decided to write his own autobiography in cartoons.  He described his childhood self – a little boy loser and chronic underachiever.  The cartoon character would soon become famous worldwide.  For Sparky, the boy who had such a lack of success in school and whose work was rejected again and again, was Charles Schultz.  He created the “Peanuts” comic strip and the little cartoon character whose kite would never fly and who never succeeded in kicking a football, Charlie Brown.
The Results of Your Influence Can Be Surprising

from God’s Little Devotional Book for Leaders

A Christian man was walking to church one night when he encountered four boys loitering on the street corner.  He invited them to go to the service with him.  They did, and each of the boys also agreed to return to church with him the next Sunday.  They became the nucleus of a Sunday school class the man began to teach.

Years later, a group of the man’s friends decided to try to contact the four boys to see what had happened in their lives and to invite them to write a special birthday letter to their teacher to be read at a surprise party.  Their letters revealed that one of them had become a missionary to China, one was the president of the Federal Reserve Bank, one was the private secretary to President Herbert Hoover, and the fourth was President Hoover himself!

If you were to hold a handful of acorns in your hand today, you could not begin to predict which of the seeds might actually sprout and produce a giant tree.  It is amazing that such a large tree might grow from such a small seed.  The only way to tell which seeds have trees inside them is to plant them!  When you sow your influence into the lives of others, you never know what you may eventually produce.
Bishop Wright and Vision

from A Saviour for All Seasons

In A Saviour for All Seasons, William Barker relates the story of a bishop from the East Coast who many years ago paid a visit to a small, Midwestern religious college.  He stayed at the home of the college president, who also served as professor of physics and chemistry.  After dinner the bishop declared that the millennium couldn’t be far off, because just about everything about nature had been discovered and all inventions conceived.

The young college president politely disagreed and said he felt there would be many more discoveries.  When the angered bishop challenged the president to name just one such invention, the president replied he was certain that within fifty years men would be able to fly.

“Nonsense!” sputtered the outraged bishop.  “Only angels are intended to fly.”

The bishop’s name was Wright, and he had two boys at home who would prove to have greater vision than their father.  Their names were Orville and Wilbur.  The father and his sons both lived under the same sky, but they didn’t all have the same horizon.

How can this be?  Why is it that two people can be in the same place at the same time and both see entirely different things?  It’s simple.  We see what we are prepared to see, not what is.  Every successful leader understands this about people and asks three questions: What do others see;  Why do they see it that way; and how can I change their perception?
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